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Infrastructure Project ManagementInfrastructure Project Management

Mr. Adesh Jain's extensive 
experience guided us 
through a lively, cheerful 
and humorous workshop, 
where the participants 
gained the best insight into 

PM concepts, almost effortlessly. His 
professional touch was the magic wand 
that painted a vivid picture of the 
processes in everyone's mind. PM is 
vital in today's competitive business 
environment and projectized companies 
have been consistently delivering the 
best results. Mr. Jain's workshop proved 
this beyond doubt, empowering the team 
with necessary skills in successful 
project delivery.

 - Ms. Kavita Singhania, MD, Express 
Infrastructure Pvt. Ltd.

We are fortunate to have 
Mr. Adesh Jain as our 
mentor on two days 
p r o g r a m m e  o n  
Infrastructure Project 
Management at Mumbai 

on 27 & 28 August 2007. He is a living 
legend. Let us contribute handsomely 
towards the movement he pioneered in 
India & to take India on the top of the 
world map in managing infrastructure 
projects.

- N K Taori, Project Director 
(Trinidad), Essar Projects Ltd.

Location, Date & Venue

25 - 26 July 2008
Taj Mahal Palace

Mumbai
30 - 31 July 2008
Hotel Le Meridien

New Delhi
1 - 2 Aug. 2008
Taj Connemara

Chennai
4 - 5 Aug. 2008

Taj Krishna

Hyderabad

Sponsored by

Ultimate in learning the intricacies of PM to 
prepare for:
•  Introductory Certificate in PM (IntroCIPM)
•  Certificate In PM (CIPM)
•  IPMA Level D certification
•  IPMA Level B & C certification
•  PMP  Certification Preparation®
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... Building Future through Project Thinking
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Two Day Workshop onTwo Day Workshop on

Adesh Jain
Director, Centre for Excellence in Project Management
Hony. President, Project Management Associates, India

Chairman, CoD, International Project Management Association (IPMA)
Chairman, IPMA Nation to Nation Forum

President, International Construction Project Management Union
President, International Construction Project Management Association

Workshop Facilitator

rd3rd3

28 - 29 July 2008
Taj Bengal

Kolkata

A group of over 40 participants attended 
ndthe 2  Infrastructure PM workshop in 

H y d e r a b a d  o n  2 5  -  2 6  F e b .  

2008.Workshops were also held at Delhi 

& Mumbai. Based on the very 

enthusiastic response and demand for 

more workshops now, 3rd Infrastructure 

PM workshop is being organized at 

different locations.



Adesh Jain was conferred the Honorary Chairmanship of 
the prestigious China Construction Project Management 
Committee (CPMC) in Shanghai, China.

Adesh Jain, First non-European Chairman of IPMA to 

receive the Honorary Fellowship in the IPMA World 

Congress held in Shanghai.

Adesh Jain holds a B.Sc. (Mathematics); B.E. (Electrical Engg.) from Indian Institute of Science (IISc) and M.Engg. (Control Systems) from Canada.

He  is one of the most sought after keynote speakers globally on the varied topics of project management. He was also one of the key architects in laying strong foundation for 
IT industry in India in 70's and 80's. Adesh  was given the Honorary Fellowship Award in 1991 by the former President of India, Dr. S. D. Sharma for his contribution to IT and 
project management discipline. He has trained over 50,000 professionals from over 1000 companies from India and abroad in the field of project management.

Adesh Jain has redefined project management as:

About your workshop facilitator

Excellent Session. Really enriched knowledge about the project management. Had excellent details about certifications and its 

importance. EVM is very interesting topic.
 - N R K S Padmanabha Raju, Nagarjuna Construction Co.

Adesh Jain (right) was congratulated by 
Veikko Valila, President, IPMA after 
Adesh Jain's speech at the Congress

Adesh Jain giving the Inaugural keynote 

presentation in Barcelona, Spain on November 

27, 2007 on Project Thinking.

Adesh Jain was invited as one of the keynote speakers by the 

organizers of the Int'l Project & Program Management 

Symposium Tokyo 2008. After his speech, Adesh seen with Dr. 

Hiroshi Tanaka (Japan), Dr. Ralf Muller (Sweden) & Dr. Lyn 

Crawford (Australia). 

Adesh Jain after his Inaugural 

speech with Brian Akers (C), 

Director, Program Planning and 

Control,  Boeing 787 and Gilles 

Caupin (L).

The workshop under the guidance of Mr. Adesh Jain was a learning process and at the end of the two day workshop I feel more 
confident and will try and grasp the lessons learnt. PM education and learning / Certification is need of the hour.

- Mrs. Madhu Chandhok, Intercontinental The Grand, New Delhi

Very informative and conducted professionally. This type of workshop can be a platform for project management professionals to 
hone their skills leading to better performance.

- Kaustar Bagchi, Larsen & Toubro Ltd.

Very nice, mind awakening, enlightenment of ground realities versus theoretical top brass planning, coupled with enriching about 
value of project management.

- N K Arora, Member (P), Bhakra Beas Management Board

An excellent workshop. We are leaving more sensitized about PM. The workshop needs to be conducted at more locations, so as to 
cover wider audience.

- Brig. S S Dasaka, College of Defence Management

Adesh Jain is the first non-European Chairman of the Council of Delegates (CoD) of IPMA comprising of 44 

countries worldwide. He also had the distinction of becoming the first non-European President of IPMA in Jan. 

2005. He is also the President of International Construction PM Union including Korea, China, and Japan and 

President Elect of International Construction PM Association which includes of USA, Switzerland, UK etc..

Adesh Jain's 4 decades of experience in managing projects, programs & portfolios covering the 
construction industry will be of immense value to the participants of this Workshop.

"It is extraordinary person like Mr. Adesh Jain who bring in a quiet revolution and transform the country by touching our 
lives so selflessly and effectively". Adesh's passion for improving project management skills in managing infrastructure 
projects needs to be spread through us like bush fire. Adesh is a living legend and it was a privilege to spend two days with 
him in understanding how to manage infrastructure projects.

- Virinder Kaul, IJM India Infrastructure Ltd.

Adesh Jain seen with his colleagues after 

getting elected as the Sr. VP of International 

Construction PM Association in New York in 

May 2007. Adesh will take over as  President of 

ICPMA from May 2008.



Why should you seize this great opportunity?

Project management is one of the fastest growing management disciplines worldwide. Project management is redefined as an art and science of 
converting Dreams into Awakening; Vision to Reality; Strategies to Deliveries and Abstract Framework to Concrete Results.

With the growing global trend towards urbanization, the major emphasis is on infrastructure development across the country. India has become part 
of this global trend. The Infrastructure Project Management Training aims to provide a platform to receive top-notch training in order to capitalize on the 
concepts of Project Management, its methodologies and its application to the construction sector, along with advanced applications in the areas of
 leadership skills, communication skills, principles in contract management, risk management and creating a construction plan that ensures product 
quality and project completion within the time frame and budget. It will give you the opportunity to learn the importance of strategic project management 
and its vital role in achieving competitive advantage. You will discover the key tools to becoming an effective project leader with the skills and insights to
 facilitate and role model the behaviors needed to ensure successful completion of  projects.

If you want to increase the effectiveness of your future change initiatives, then you need to attend this workshop.

Your workshop facilitator is one of the most sought after PM Gurus worldwide. The first Infrastructure Project management workshop conducted by him
 last year in Mumbai was highly acclaimed by all the 46 participants covering 30 organisations for sensitizing them to apply the practical approach to 
managing infrastructure projects. 

Choose a Location close to your work place. Attend the workshop and find a positive impact on your way of working.

Workshop Contents

Day 1 Day 2
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Changing Landscape of Project Management

Tools to strategic alignment

Construction on business by projects

Middle to top management driven

Third Wave of Project Management

First Wave (1950 – 1970's)

Project Management Tools & Techniques

Second Wave (1980 – 2000)

Growth of Project Management Profession, Education &Certification

Third Wave (2000 +) Transformational power of Project Management

All You Wanted To Know About Project Management

Project life cycle phases
Key knowledge areas such as time, cost, risk, quality, scope

procurement, etc

Competence ranges. E.g. Technical, contextual and social

Project Management Certification

Global certification based on IPMA 4 levels
American certification system

Australian certification system

Japan certification system

Summary of Case Examples of Construction Projects

(Based on The World Bank Study)

Importance of sound planning before the start up phase
Comparison of time spent in various cycle phases between
good and bad projects

Challenges in Construction Management

Technology infusion
Skill up gradation
Health and safety

Productivity, Performance & Technology

Environmental factors
Reward system

Volume of scale
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Earned Value Management System

lOrigin of EVMS

lConcepts of planned value, earned value and actual cost

lEstimate at completion and time to complete

lEffective monitoring system

Detailing & Standardization – The Major Factors For  
Good Construction

lNeed for process templates

lStandardization in operating procedures

lCheck list based execution

lDetailing 4 to 5 levels

Integration of Customer, Consultants & Construction

lCase example of Indian Oil

lEsteem of contractors

lPartnership concepts

lIssue of double standards

Summary of the Rethinking Construction Report 
commissioned by UK Government

The scope was to improve the quality and efficiency of UK 

Construction Industry. Following the recommendations of the 

report, UK Construction industry has improved 30% better on Time 

and Cost predictability; 32% better on Quality; 29% in getting higher 

productivity; 33% higher Client satisfaction and 35% in higher 

Profitability.

Adesh who has been closely following these trends will discuss the 

salient features of the report

Group Discussion

Adesh will facilitate the group discussions on the challenges ahead 

of the Indian construction industry and how do we move forward to 

create an effective execution team by aligning their vision to the 

corporate vision. At the end of the group discussion, 7 steps 

strategy will be evolved applicable to the construction industry.

Come  Listen  Share  Gain  Apply  Improve Profitability  Reduce Costsààààà à



Mrs. Ruchira Jain, IPMA-B, Director 
Centre for Excellence in Project Management (CEPM)

A - 48, Sector 5, Noida - 201 301, India
 Tel.: (91-120) 242 0444, 242 0463    Fax:  (91-120) 242 1482

 Mob: 99996 84630
 Email: rjain@cepm.com, info@cepm.com Web: www.cepm.com 

Arvind Agarwal, B.E. (Hons.), M.B.A., IPMA-C, 
Director, Project Management Associates (PMA)

A - 48, Sector 5, Noida - 201 301, India
 Tel.: (91-120) 242 1757, 242 3550    Fax:  (91-120) 242 1484

Mob: 9871088183
 Email: info@pma-india.org, Web: www.pma-india.org
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Registration fee is non-refundable.

Cheque / draft is payable to “Global Symposium on PM” payable at New Delhi 

The registration fee does not include travel & hotel accommodation.

Seats are limited to 40 per location on  First come first serve basis.

Who Should Attend
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Real Estate

Corporate Parks

SEZ & Commercial Zones

Transportation – Highway, Bridges

Railways

Airports

Ports

Logistics & Warehouses

Retails

Factories, Plants & Industries

Government

Oil & Gas

Power

ConstructionChief Officers, Directors, Vice Presidents, Managers, 
Head of Departments, Consultants of:

Project management

Strategy & project planning

Project monitoring

Quality control

Engineering

Business development

Infrastructure

Business management – is an important liaison between 
the company & the project leader

Risk assessment

Corporate planning & development

Financial analysis

Risk & trend analysis
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Primary Market From:-

Registration Fee*

“Adesh Jain is one of the world's most widely recognized figures in the project management profession. For the 

last ten years, he has traveled widely, been a keynote speaker at many international events and trained thousands 

of persons in project management. He has been active in China since 1999 and is honorary Chairman of the China 

Project Management Committee (CPMC), the first non-Chinese to enjoy that privilege. We are honored to have him 

on our advisory team. Truly, Adesh is a visionary leader shaping the PM profession globally”

- David Pells, Managing Director, PM Forum

For Communication

st1  infrastructure project management workshop conducted by Adesh Jain in August 2007 in Hotel Le Meridien in Mumbai was 

attended by 46 participants from 30 major companies. This event is considered as the milestone in understanding the finer points in 
ndmanaging infrastructure projects. The 2  infrastructure project management workshop was conducted in February 2008 at 

Mumbai, New Delhi and Hyderabad was attended by over 80 persons from 40 organizations.

Seize this great opportunity

Centre for Excellence in Project Management (CEPM) is one of the 

foremost companies in the field of project management. CEPM is well 

known for Public and In-company Training programs, Consulting and 

Mentoring, Preparing professionals for the various certification schemes 
®like IPMA Level D, C, B and A, PMP  and Certificate In Project Management 

(CIPM) through pmGURUonline.com. CIPM is now becoming a must for 

professionals to acquire and demonstrate knowledge to manage projects.

CEPM has over 700 clients and have exposed over 15,000 executives in 

India and some other countries such as, China, Australia, Singapore, USA, 

Sweden, Portugal, Germany and Denmark.

CEPM helps companies to assess their PM Maturity and provide complete 

PM Knowledge Scan (PMKS) reports indicating the strengths and 

weaknesses at company, department, section or individual levels. CEPM 

also provides EVMS Training, Consulting and implementation. As part of 

consulting,  CEPM participates in project review meetings on behalf of 

owners.

About Organizers

Project Management Associates (PMA) - is a not-for-profit registered 

professional body of projects and business managers with the aim of 

strengthening project management in India. It was formed in 1993 and 

since then has made tremendous impact in creating a massive 

awareness amongst CEO's, practicing managers & academia 

regarding the importance of balancing time, cost & scope with quality 

built-in and meeting the diversified expectations of various 

stakeholders.

PMA, is the Indian member of International Project Management 

Association (IPMA) which comprises 44 member countries 

worldwide. PMA, administers both IPMAs Level B, C & D certification 

exam and the CIPM certification exam in India. PMA has over 1000 

members including membership of 45 corporations. The Ministry of 

Statistics & Programme Implementation (MOSPI) is a Life member of 

PMA. 

PMA founding President, Adesh Jain is the Chairman, Council of 

Delegates (CoD) of IPMA, Switzerland. 

• • •Per Delegate: Rs. 39,000       Group of 3 Delegates: Rs. 78,000 Group of 6 Delegates: Rs. 1,17,000      

*Fee includes 12.36% of Service Tax.


